T
he role of the clinical pharmacist in general practice has been evolving on a small scale for many years. [1] [2] [3] [4] The launch of the NHS England Clinical Pharmacists in General Practice programme has resulted in a rapid increase in the number of pharmacists working in general practice in recent years. The role is also being developed in other countries, particularly Canada and Australia.
This article draws on the existing published evidence base and the personal experience of a practice-based pharmacist to provide tips and advice for practices considering taking on a pharmacist and for pharmacists thinking of moving to this new role. The top tips for practices and pharmacists are summarised in Table 1 .
Role of the clinical pharmacist in general practice
The role of the clinical pharmacist in general practice is broad and diverse. [2] [3] [4] [5] Different pharmacists have different experience, skills and areas of interest. Practices have different needs and can utilise a pharmacist in many ways. Hence, it is important for a practice to identify how a pharmacist can best utilise their skills in their particular practice. A small-scale study in the Midlands and East region of England identified that pharmacists employed by general practices over a number of years prior to the NHS England programme undertook a range of roles. 6 The position focused around three key areas, namely: medication-related administration; quality, safety and education; and patient-centred clinical roles. 
Tips for pharmacists
• Know the practice -understand the skill mix, the population demographics and its strengths and weaknesses. Get to know all members of the practice team as individuals • Be clear about your capabilities and how they can benefit the practice. Be aware of your developmental needs • Ensure that you can clearly articulate your role and its potential benefit to the practice. How does your role complement others in the practice? • Utilise your medication expertise to the best effect for your practice. Avoid duplicating the work of others • Be realistic about what you can achieve in your allocated time Table 1 . Top tips for general practices and clinical pharmacists on working in general practice prescriber.co.uk practice team. [6] [7] [8] [9] This skill can be utilised in many ways to save GPs' time, to support clinical decision making for individual patients, and to improve practice-level systems and processes. 6, 10 A clinical pharmacist in general practice is a unique role and is new to most practices. Pharmacists are not there to act as cheap GPs; their role should complement that of GPs and other clinical staff.
Evidence shows that the role of the pharmacist tends to evolve over time as a trusting professional relationship develops between GP and pharmacist. 6, 7 The development of this relationship requires good communication, time and effort on both parts. 7, 8 GPs may need to make time to understand the pharmacist's role, and pharmacists must be clear about their capabilities, their developmental needs and how their role can benefit the practice. Everyone in the practice needs to understand what role the pharmacist has to ensure their successful integration and utilisation. 7 Pharmacists themselves can facilitate this by being visible within the practice, engaging with staff at all levels and being able to clearly articulate the scope of their role and its potential impact. 6, 7 Regular review of the pharmacist's role should be planned so that it can be extended and developed in line with the expanding competences of the pharmacist and the changing needs of the practice.
Tailoring the role to the individual
Pharmacists come to the role with differing levels of knowledge and experience.
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This will depend on the length and setting of their previous work experience; attainment of additional qualifications in clinical pharmacy and prescribing; and on their individual areas of interest. Ideally, practices and pharmacists should meet prior to recruitment to discuss the needs of the practice and the skills and interests of the pharmacist in order to ensure that a good fit is found. For example, some pharmacists are keen to upskill in the area of acute illness, while others prefer to focus on chronic disease. Practices should consider the existing skill mix of their practice team and the demands of their population when considering what roles they would like a phar- There are many possible areas of general practice in which a pharmacist can have an impact. However, a common mistake is for a pharmacist to take on too much and then realise the workload is too great for one individual. Table 3 describes a typical day for the author working as a pharmacist in general practice. Logistical issues should also be taken into account. Many pharmacists retain a role in their original area of practice, and part-time roles in general practice are common. The practice needs to consider issues such as room availability and the pharmacist needs to consider the pattern of the working day in general practice, which may differ to other sectors of pharmacy.
Clinical
Practices and pharmacists should consider the dynamics of the existing practice team. GPs who routinely work with clinical pharmacists in general practice feel it is important to recruit the right person, both in terms of skills that would meet the needs of the practice and an individual who would fit in with their particular practice team. 6 Where possible, practices and pharmacists considering this new role should speak to those with experience to get a realistic insight into the practicalities of the role and to gain advice and support. A list of participating sites in the NHS England programme can be found on the NHS England website.
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Training and development
Until recently, the role of the clinical pharmacist in general practice was not widespread. 3, 4 Even pharmacists with many years of clinical experience may need to develop skills specific to general practice such as the use of clinical systems, and consultation and examination techniques. 12 All pharmacists will need a comprehensive induction into general practice, which should include an introduction to the extended team, introduction to local policies and procedures, mandatory training and clinical systems training.
NHS-funded clinical pharmacists in general practice have a commitment to undertake training and development, which is funded by Health Education England and provided by the Centre for Pharmacy Postgraduate Education, during their first 18 months. Practices will need to allow time for the pharmacist to attend training events and to support the 
Conclusion
The role of the clinical pharmacist in general practice finally has the potential to address the underutilisation of pharmacists' skills in the primary care setting. 13 However, in order to be successful, a clear understanding of the role, good communication between GP and pharmacist, and appropriate integration into the practice team are essential.
